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1. Student & School Success Indicator - Staff Evaluation & Professional Development  
➢ Principle Indicator - Professional Development is aligned with identified needs based on 

staff evaluation and student performance.  
o SMS Goal: If we align our academic vocabulary professional development with 

Student Growth Goals, then we will increase student learning across all content 
areas as measured by SGG data.   

   
2. Student & School Success Indicator - Expanded time for Student learning & Teacher Collaboration 

➢ Principle Indicator – The school monitors the progress of extended learning time and 
strategies being implemented and uses data to inform modifications.  

o SMS Goal: If we create multi-tiered special services courses (FND & Core+) and a 
collaboration structure, then we will increase learning time within the school day, 
and be able to monitor the success of the extended learning time as measured by 
grades, IEP progress monitoring, and I-Ready data.  

  
3. Student & School Success Indicator - Use of Data for School Improvement & Instruction  

➢ Principle Indicator – Instructional teams use student learning data to identify students in 
need of instructional support or enhancement.  

o SMS Goal: If we continue to implement the math formative assessment system 
(Exit Ticket process), then we will be using daily student learning data to drive 
instructional supports for students.  

  
4. Student & School Success Indicator – Safety, Discipline & Social, Emotional, & physical health  

➢ Principle Indicator – The school leadership team ensures that the school environment is safe 
and supportive, (i.e., it addresses non-academic factors such as social and emotional well-
being).  

o SMS Goal: If we continue to implement and improve the systems below, then we 
are ensuring our school is creating safe and supportive learning environment.  

1. PBIS (tracking DPR/CICO system) 
2. Kids at Hope (time travel, ACES tracking, monthly collaboration structure) 
3. Lifeskills lessons (continue school-wide implementation with fidelity) 

 
5. Student & School Success Indicator - Family & Community Engagement  

➢ Principle Indicator – The school’s website has a parent (family) section that includes 
information on home support for learning, announcements, and parent activities/resources. 

o SMS Goal: If we train staff in our new website tools, then staff will be able to post 
information in the family section that includes home support for learning, school 
announcements and family activities/resources.  


